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Club Operations: AAF Dallas 2025-2026 Submission 

Stepping into the role of leadership for AAF Dallas is both an honor and 

a profound responsibility. As the country's largest AAF Chapter, AAF Dallas stewards a vibrant 

community that spans agencies, brands, media companies, production partners, freelancers, students, and 

the many specialists who make modern marketing possible. 

 

Dallas is a massive market with an incredible concentration of talent and opportunity. The work created 

here influences brands, culture, and business outcomes across the country and around the world. 

However, the true strength of this community lies in the people behind the work. 

 

For the 2025-2026 term, AAF Dallas focused on expanding awareness of the club's scope and the full 

community it serves. While creativity remains central, the industry is far broader, encompassing strategy, 

media, analytics, technology, client leadership, production, experiential, PR, and emerging channels. AAF 

Dallas exists to support this entire professional ecosystem. 

 

A primary objective was to ensure that all professionals working in advertising or marketing, regardless 

of role, title, or discipline, feel that AAF Dallas is a place where they belong. 

 

The club also prioritized strengthening relationships across the broader Dallas marketing and 

communications community. By building stronger connections with adjacent organizations, coordinating 

programming, and collaborating where beneficial, AAF Dallas and its partners can mutually support their 

respective missions, grow attendance, and make it easier for professionals to engage across the entire 

community. The Dallas market is large and vibrant enough for all organizations to thrive together. 

 

At the heart of this success are the AAF Dallas board and volunteer leaders. The club operates 



 
 

successfully because of the extraordinary professionals who dedicate their time and energy to building 

programs, events, education, and opportunities for members. Leadership's role has been to amplify their 

work, remove obstacles, and ensure the club grows in ways that truly serve the community. 

 

AAF Dallas continues to evolve with the rapidly changing industry, welcoming new disciplines, voices, 

and ideas while celebrating the talent that has defined Dallas as an important advertising market. The club 

also takes seriously its opportunity to help connect industry professionals impacted by layoffs with hiring 

companies in DFW. 

 

The work happening here matters, and the people behind it matter even more. 

OPERATIONS GOALS (S.M.A.R.T.) 

The AAF Dallas Operations Goal for the 2025-2026 term was Inclusivity and Operational Efficiency, 

guided by the principle: "We are family!" 

 

To achieve this, the following Specific, Measurable, Achievable, Relevant, and Time-bound (S.M.A.R.T.) 

goals were established: 

Category Goal Statement Status 

Membership & 

Outreach (Long-

Term) 

Increase inter-club engagement by implementing a new 

AAF Dallas Club Liaison board position to establish 

formal, recurring communication with four key partner 

clubs (DFWIMA, AMA, DPA, AIGA). The goal is to 

achieve 5+ collaborative events or joint initiatives within 

the 2025-2026 term to increase cross-club awareness and 

Achieved/Ongoing 



 
 

attendance by 10% year-over-year. 

Operational 

Efficiency 

(Long-Term) 

Establish a standardized Operations Manual by the end 

of Q3 2026 that documents all critical policies, tools, and 

procedures (including the Executive Administrator role) to 

ensure easy implementation year-over-year, thereby freeing 

volunteer board mental capacity for strategic challenges. 

Achieved/Ongoing 

Programming 

(Ongoing) 

Refine the annual programming calendar by the 

beginning of Q1 2026 to focus on a "Fewer, Better" 

approach, targeting a 20% reduction in small, internal 

events while increasing average attendance at all 

external-facing events by 15% by considering the diverse 

needs and interests of all club member verticals. 

Achieved/Ongoing 

Succession 

Planning 

Formalize a 2nd VP-to-1st VP-to-President upward 

movement pipeline by the end of the 2025-2026 term, and 

implement dedicated Vice-Chair roles for key committees 

(e.g., AAA Chair) to ensure a smooth, knowledge-

transferred leadership transition for at least 80% of board 

Achieved/Ongoing 



 
 

positions in the subsequent term. 

Financials Achieve a 5% year-over-year increase in fiscal reserves 

while allocating 70% of non-dues income toward member 

experiences that have impact beyond any single term. This 

lens will be consistently applied for evaluating all 

budgeting, dues, non-dues income, and fundraising 

decisions. 

Achieved/Ongoing 

  

OPERATIONS ACHIEVEMENTS: 2025-2026 TERM 

 

To ensure the above goals were met, AAF Dallas took the following actions: 

Club Liaison and Happy Hour Chair Positions: The club added two new official board positions: the 

AAF Dallas Club Liaison and the Happy Hour Chair. 

● The Liaison position was specifically tasked with interacting with other relevant Dallas 

organizations to identify collaboration opportunities and prevent over-programming or double-

scheduling events, which often overlap due to shared membership. This action has increased 

awareness and attendance at club events and led to more effective collaboration and board 

members joining each other's organizations. 



 
 

○ Organizations Engaged: Dallas-Fort Worth Interactive Media Association (DFWIMA), 

Dallas Producers Association, American Institute of Graphic Arts (AIGA) Dallas 

Chapter, PRSA Dallas, and American Marketing Association (AMA) DFW Chapter. 

○ Outcome: Relationships have led to shared happy hours, mutual event invitations, and 

leadership membership exchanges, strengthening interactions outside of daily business 

hours. Additionally, DPA signed on as a Bronze Sponsor for our 2026 AAA Gala. We 

have also “swapped” memberships for our Executive Committee and the Executive 

Committee for DPA. We are excited to extend this invitation to other local like-minded 

NGOs. 

● The dedicated Happy Hour Chair position freed the Programming and Membership teams to 

focus on communicating with members and developing core programming. This role was filled 

by a seasoned Creative Director, making each event turn-key from venue finalization with 

partners to creative execution. 

○ We’ve seen a huge increase in Happy Hour attendance this past term. We now have a list 

of agencies lining up to host future AAF Happy Hours, and future plans to host our next 

June 11, 2026, Happy Hour in conjunction with DFWIMA, at Hard Candy Studios in 

Dallas. 

Executive Administrator Stabilization: The club secured a highly experienced former President, Jimmy 

Asa, as the Executive Administrator. This decision anchored the term's success by providing the club with 

trust, discretion, composure, tenure, and financial acumen. Jimmy was the 2021-2022 Division 1 AAF 

National President of the Year, where AAF Dallas received 1st place for its efforts across all five (5) club 

achievement book categories. Jimmy has also chaired the District 10 Southwest Advertising Hall of Fame 

awards and Mosaic Program for multiple years in addition to past service on multiple committees for 

AAF Dallas. 

● Scope of Services: The Executive Administrator manages club vendors and venues, issues 



 
 

payments, reviews contracts, updates monthly board meeting presentations, records minutes, 

brings issues to the Board for a vote, maintains the Google Drive, handles invoicing and 

QuickBooks, and manages the club's email (office@aafdallas.org). 

● Financial and Leadership Support: The role includes providing financial updates, weekly 

meetings with the Executive Committee, and meeting regularly with Programs, AAA, 

Membership, Education + DEIB, and Ad 2 Dallas Executive leadership. 

● Awards Management: As BBB Chair, the Executive Administrator proctors the American 

Advertising Awards judging process, maintains the club’s OpenWater account, troubleshoots all 

awards issues, and coordinates with agencies and District 10 for entry forwarding and trophy 

ordering. 

Short-Term Member Support: In response to industry turmoil, the Executive Committee approved an 

initiative to offer free AAF Dallas Memberships to anyone laid off in 2025 through the end of the term. 

This action established the club as a vital community resource for networking and job opportunity 

connection. While this may constitute a small financial loss, we feel it is well worth any short-term pain, 

though with our annual budget it will not be a problem. 

Long-Term Leadership Stability: The Board of Directors began reviewing long-held bylaws regarding 

term limits. Great time and consideration were given to the benefits of a one-term president versus 

allowing additional time or considering Co-Presidencies (as implemented by other Texas-based clubs). 

The primary goal of reevaluating term limits is to provide enhanced stability and long-term leadership for 

AAF Dallas. 

Board Succession and Diversity: 

● Carla Benitez, the current First Vice President, represents Arm Candy, a successful media 

agency, which reinforces the club’s commitment to diversifying the opinion that AAF Dallas is 

only for "creatives." Carla represents a vital vertical, HR and Recruitment, within the industry. 



 
 

● The club reinstated the role of VP2, adding Marie Dale, who comes from a non-traditional 

advertising role in Sales with Spectrum Reach. 

● The Executive Committee is committed to ensuring the board incorporates different points of 

view and experiences from a variety of roles across the Advertising and Marketing community. 

● The commitment to the immediate past-president playing an advisory role was strengthened to 

ensure valuable experience continues to benefit the Executive Committee and board. 

Financial Management: AAF Dallas remains fiscally solvent year over year. The Executive 

Administrator works closely with the club’s accounting firm, The Financial Affairs, and maintains a 

contract with the former Management Company, Madaline Crouch and Associates (MCC), for physical 

address and check deposit services. 

RESULTS 

The club’s focus on building awareness, increasing relationships within the Advertising and Marketing 

Community, and improving operational efficiency has yielded the following measurable results: 

● Membership Growth & Community Support: Since the offer of free membership began in 

January 2026, close to 40 individuals have filled out the request form, gaining an additional 

resource for networking and community during a challenging period. 

● Vertical Inclusivity & Attendance: AAF Dallas successfully increased awareness among 

professionals in advertising and marketing verticals who previously felt the club "wasn't for 

them" because they did not hold a traditional creative role. The club is proud to report an 

increase in media agency membership and event attendance, as well as growth among 

production partners and sales professionals. 

● Financial Success: While we are fresh off of the 2026 American Advertising Awards 

competition locally, we are extremely glad to report that we saw a 34% increase in profit year 

over year for our overall AAA P&L for 2025 – 2026. This alone will help the club greatly 



 
 

through the upcoming term for 2026 – 2027. 

The passion and commitment of the leadership team have been invaluable to the Board of Directors, 

members, vendors, and third-party partners. The strategic focus on building awareness and increasing 

relationships is expected to have long-term benefits to AAF Dallas and the larger advertising community 

for years to come.  



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 

 

Exhibits: Our Mission  



 
 

 

 



 
 

 

  



 
 

Exhibit: Board Leadership  

 

 

 



 
 

 

 

Board Meeting Agenda/Minutes  

 



 
 

 

 

  



 
 

AAF Board Meeting Presentations  

 

 

 


